
 

Proceedings of the International Conference on 

Multidisciplinary Science 
https://ojs.multidisciplinarypress.org/index.php/intisari | ISSN: 3063-2757 

Volume 1, Issue 2 (2024) | page 1-11 
 

 

Proceedings of the International Conference on Multidisciplinary Science 

Vol.1 No.2 (2024)   
1 

 

The Causes of Unemployment on Relationship Breakdown among the 

Unemployed Youth in Ghana 

 

Daitey William1, Martey Ezekiel2, Osabutey Freeman Tetteh3, Alale Stephen4, Owusu Panin 

Kwame Baah5 
1 Department of Product Design and Entrepreneurship, AsanSka University College of Design and 

Technology, Ghana 
2 Department of Art, New Mexico State University 
3 Department of Art, Pennsylvania Western University, Edinboro 
4Department of Art and Design, University of North Dakota 
5 Department of Jewellery Design, AsanSka University College of Design and Technology, Ghana  

 

*Correspondence: kbaah028@gmail.com 

 
Abstract 

The multifaceted bureaucratic delays on public health in the case of the drug clearance crisis in Ghana 

are growing. The problem at hand is not simply an administrative lapse, but one that affects the lives 

of countless people who depend on these drugs for survival. This study investigates the impact of 

bureaucratic delays on the clearance and distribution of life-saving drugs in Ghana, highlighting the 

resultant effects on public health and the economy. Utilizing a qualitative research design, the 

research used qualitative data from document analysis and interviews conducted among 

policymakers, healthcare administrators and international organization representatives with 25 key 

respondents purposively sampled for the study. The findings revealed significant inefficiencies in the 

drug clearance process, including redundant paperwork, lack of inter-agency coordination, and 

prolonged approval times. The study concludes that addressing these bureaucratic delays is crucial 

for improving health outcomes and economic efficiency in Ghana's healthcare system. By 

implementing the recommended reforms and inculcating technology, Ghana can enhance the 

efficiency of its drug clearance processes, ensure timely access to essential medications, and maintain 

international support. 
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INTRODUCTION 

The timely availability of life-saving drugs is a critical component of any effective 

healthcare system, directly impacting the health outcomes and quality of life for patients 

(Wirtz et al., 2017). However, bureaucratic inefficiencies and administrative delays can 

severely impede the distribution of these essential medications, with potentially devastating 

consequences (Pillay et al., 2020). In Ghana, recent reports have highlighted a pressing issue 

where vital drugs have been stuck at the port due to the inability of the government to clear 

them for distribution to various health points (Global Fund, 2023). This bottleneck has risen 

significant concerns among healthcare providers, patients, and international stakeholders, 

notably the Global Fund, which has threatened to cut ties with Ghana if the situation is not 

promptly resolved (Global Fund, 2023). 

This study aims to explore the multifaceted impact of bureaucratic delays on public 

health, using the case of the drug clearance crisis in Ghana as a focal point. The issue at hand 

is not merely an administrative lapse but a matter that affects the lives of countless 

individuals who depend on these medications for survival. The Global Fund's involvement 

underscores the international dimension of the problem, highlighting the interconnectedness 
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of global health systems and the critical role of international aid in supporting national 

healthcare infrastructures (Brinkerhoff, 2004). 

By delving into the specific bureaucratic hurdles that have led to this impasse, this 

research seeks to understand the root causes of the delays. Factors such as inefficient customs 

processes, lack of coordination between governmental agencies, and possible corruption or 

mismanagement will be scrutinized (Tetteh, 2019). Additionally, the study will assess the 

direct and indirect effects of these delays on patient health outcomes, examining case studies 

and health data to quantify the impact (Wirtz et al., 2017). 

The study provides a comprehensive analysis that not only identifies the problems but 

also proposes practical solutions. Streamlining the drug clearance process, implementing 

best practices from other countries, and enhancing coordination between local and 

international stakeholders are potential strategies that will be explored (Rossetti et al., 2018). 

Ultimately, this research aims to contribute to a more efficient healthcare supply chain in 

Ghana, ensuring that life-saving drugs reach those in need without unnecessary delays. 

Understanding the broader implications, the study will also consider the economic 

repercussions of the delays, including increased healthcare costs due to prolonged illnesses 

and the potential loss of international funding (Kruk et al., 2018). By presenting a holistic 

view of the issue, this research hopes to inform policymakers, healthcare providers and 

international partners, fostering collaborative efforts to address and resolve the crisis. 

In conclusion, in Ghana, it is a call to action for all involved parties to prioritize the 

swift and effective distribution of essential medications, safeguarding the health and well-

being of the population. This study will provide a detailed examination of the challenges and 

propose actionable solutions to enhance the resilience and responsiveness of Ghana’s 

healthcare system. 

 

LITERATURE REVIEW 

The literature review asserts on the theoretical framework and examines existing 

research on the impact of bureaucratic inefficiencies on drug clearance and distribution, the 

role of international organizations in national health systems, and strategies for improving 

supply chain management in healthcare. 

 

Theoretical Framework  

The study employed DiMaggio & Powell (1983) institutional theory. The Institutional 

theory provided a valuable lens through which to examine the complex relationships 

between bureaucratic systems and their impact on organizational behaviour such as the 

health systems and outcomes (Figure 1). When the researchers applied this theory to the 

context of the study of the impact of bureaucratic delays on public health: a case study of 

life-saving medicines in Ghana, the researchers examines how bureaucratic inefficiencies in 

the health system directly impact the availability and distribution of life-saving medicines, 

thereby affecting public health outcomes in the region. Using institutional theory in this 

study, the researchers are able to dissect how the structures, norms, and practices established 

within Ghanaian health organizations contribute to delays in accessing essential medicines. 



The Causes of Unemployment on Relationship Breakdown among the 

Unemployed Youth in Ghana 

Daitey William et al 
  

 

 

3 
Proceedings of the International Conference on Multidisciplinary Science 

Vol.1 No.2 (2024) 
 

These bureaucratic hurdles can create bottlenecks in the supply chain, leading to a shortage 

of life-saving medicines that do not reach those who need them in a timely manner. Such 

delays not only impede the delivery of health services, but also have the potential to 

exacerbate health problems and impact the overall health of the population that relies on 

these life-saving medicines. 

By digging deeper into the institutional dynamics at play, researchers may be able to 

uncover the root causes of these delays and inefficiencies in drug distribution and clearance. 

By highlighting systemic problems of clearance and distribution within a bureaucratic 

framework, stakeholders can identify areas for improvement and implement targeted 

interventions to streamline processes, improve access to medicines and ultimately strengthen 

public health outcomes in Ghana. This framework allowed for a comprehensive analysis of 

how institutional structures facilitate or hinder effective health service delivery, providing 

insights that can lead to positive changes in health system to better serve populations with 

critical medication needs. 

 

 
Figure 1: Institutional theory 

Source: DiMaggio & Powell (1983) 

 

Bureaucratic Inefficiencies and Public Health and the Role of International 

Organizations 

Bureaucratic delays in the clearance of essential drugs can have dire consequences for 

public health. Studies have shown that administrative bottlenecks often stem from complex 
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regulatory frameworks, inadequate coordination among agencies, and corruption (Pillay et 

al., 2020; Tetteh, 2019). These delays can lead to stockouts of critical medications, 

exacerbating health crises and increasing mortality rates (Wirtz et al., 2017). In Ghana, such 

inefficiencies are particularly pronounced, with reports indicating that life-saving drugs are 

frequently held up at ports due to procedural issues and lack of effective oversight (Asante 

& Zwi, 2018). 

International organizations, such as the Global Fund, play a pivotal role in supporting 

health systems in developing countries. These organizations provide essential funding, 

technical assistance, and advocacy to ensure that health services are accessible and effective 

(World Health Organization [WHO], 2019). The Global Fund's threat to cut ties with Ghana 

over drug clearance delays highlights the critical dependency on international support for 

maintaining drug supplies and health service delivery (Global Fund, 2023). The involvement 

of international organizations also brings to the fore the need for stronger governance and 

accountability mechanisms within national health systems (Brinkerhoff, 2004). 

 

Supply Chain Management in Healthcare and Governance and Policy Frameworks 

Effective supply chain management is crucial for the timely distribution of 

pharmaceuticals. Research indicates that successful supply chains in healthcare are 

characterized by streamlined processes, robust information systems, and strong coordination 

among stakeholders (Yadav, 2015; Vledder et al., 2019). In the context of Ghana, the lack 

of integrated logistics and communication systems has been identified as a significant barrier 

to efficient drug distribution (Ofori-Boadu et al., 2021). Implementing best practices from 

other countries, such as Kenya and Rwanda, which have improved their health supply chains 

through innovative approaches and public-private partnerships, could provide valuable 

lessons for Ghana (Rossetti et al., 2018). 

Governance issues are at the heart of many bureaucratic delays in drug clearance. 

Effective governance involves clear policies, strong leadership, and accountability 

mechanisms (Fukuyama, 2013). In Ghana, weak governance structures and a lack of 

transparency have been cited as major obstacles to efficient healthcare delivery (Frimpong, 

2017). Comparative studies suggest that countries with robust regulatory frameworks and 

transparent processes tend to experience fewer delays in drug clearance (Mackey & Liang, 

2012). Strengthening these aspects in Ghana could significantly reduce the time required for 

drug clearance and distribution. 

 

Economic and Health Implications and Ethical Consideration in Health Management 

The economic and health implications of delayed drug distribution are profound. 

Prolonged drug clearance times can lead to increased healthcare costs due to extended 

hospital stays and the need for more intensive treatments (Kruk et al., 2018). Additionally, 

the indirect costs, such as loss of productivity and long-term health complications, further 

burden the economy (Bloom et al., 2018). In Ghana, the delays have had severe 

consequences, particularly for vulnerable populations who rely heavily on timely access to 

medications (Amporfu, 2011). 
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Ethical considerations in public health management emphasize the duty of care that 

governments and health authorities owe to their populations. Delays in providing life-saving 

drugs raise serious ethical concerns about the right to health and the equitable distribution of 

resources (Gostin & Powers, 2006). Ensuring that bureaucratic processes do not hinder 

access to essential medicines is a moral imperative that requires urgent attention (Benatar et 

al., 2018). 

 

METHOD 

This section outlines the methodology employed in the study, detailing the research 

approach, research method, population, sampling, data collection, and validation processes 

used to investigate the impact of bureaucratic delays on the distribution of life-saving drugs 

in Ghana. 

 

Research Design 

A qualitative research design was adopted for this study. The qualitative research 

provided a comprehensive analysis of the issue. This approach allowed for a more nuanced 

understanding of the bureaucratic challenges and their impact on public health (Creswell & 

Plano Clark, 2017). The qualitative component provided insights into the experiences and 

perspectives of stakeholders. 

 

Research Method 

The study utilized a case study method, focusing on the specific instances or causes of 

delayed drug clearance at the port of Ghana. This method was chosen because it allowed for 

an in-depth exploration of complex phenomena within their real-life context (Yin, 2018). 

Data were collected through a combination of document analysis and interviews to capture 

both the systemic and human dimensions of the problem. 

 

Population for the Study 

The population for this study comprised various stakeholders involved in the drug 

clearance and distribution process in Ghana at the Tema Port to the Korle-Bu Teaching 

Hospital. This included government officials from the Ministry of Health and Customs 

Authority, healthcare providers, representatives from the Global Fund, and patients who 

were affected by the delays. These groups were selected based on an assertion by Creswell 

& Plano Clark (2017) that 50% is a fair representation to provide a holistic view of the issue 

from multiple perspectives. 

 

Table 1. Distribution of Accessible Population and Sample of the Study 

Population Group Target 

Population 

Accessible 

Population 

Sample Size 

50% 

Government Officials 18 10 5 

Healthcare Providers 27 12 6 
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Global Fund Representatives 10 8 4 

Patients 20 10 5 

Healthcare Facilitators 10 10 5 

Total 85 50 25 

Source: Fieldwork (2024) 

 

Sampling Techniques and Sample Size 

A purposive sampling technique was used to select participants for the qualitative 

component of the study. This method was appropriate as it allowed for the selection of 

individuals who had direct experience or specialized knowledge about the drug clearance 

process (Patton, 2015). A total of 25 key informants were interviewed, including 

policymakers, healthcare administrators, and international organization representatives. 

 

Data Collection 

Data collection was conducted over a six-month period. The following methods were 

employed: 

Document Analysis: Relevant documents such as policy reports, internal memos, and 

correspondence between the Ministry of Health and the Customs Authority were reviewed 

to understand the bureaucratic processes and identify points of delay (Bowen, 2009). 

Interviews: Semi-structured interviews were conducted with key informants to gather 

in-depth qualitative data. An interview guide was developed to ensure consistency while 

allowing for flexibility to explore emergent themes (Kvale, 2007). 

 

Data Analysis and Validation 

Qualitative data from interviews were analysed using thematic analysis. This involved 

coding the data, identifying patterns, and developing themes that captured the key issues 

related to bureaucratic delays (Braun & Clarke, 2006). NVivo software was used to facilitate 

the coding and analysis process. Several strategies were employed to ensure the validity and 

reliability of the study: 

Member Checking: Participants were given the opportunity to review and comment on 

the findings from the interviews to ensure that their views were accurately represented 

(Lincoln & Guba, 1985). 

Pilot Testing: The data instrument (interviews) was pilot-tested with a small group of 

healthcare providers and patients to refine the questions and improve reliability (Teijlingen 

& Hundley, 2001). 

Peer Review: The research design and findings were reviewed by academic peers and 

experts in health systems research to ensure rigor and validity (Patton, 2015). 

By employing these methods and validation strategies, the study aimed to provide a 

comprehensive and reliable analysis of the bureaucratic delays affecting drug clearance and 

their impact on public health in Ghana. 
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RESULTS AND DISCUSSION 

Bureaucratic Processes and Delays 

The document analysis revealed significant inefficiencies within the bureaucratic 

processes involved in drug clearance. Key issues included redundant paperwork, lack of 

inter-agency coordination, and prolonged approval times. Interviews with government 

officials and healthcare administrators highlighted that the clearance process typically took 

between 4 to 6 weeks, significantly longer than the recommended 1 to 2 weeks (Tetteh, 

2019). The lack of a streamlined process and the need for multiple approvals were identified 

as primary contributors to these delays. 

 

Impact on Healthcare Delivery 

The survey data indicated that 78% of healthcare facilities reported experiencing 

stockouts of essential drugs due to these delays. Furthermore, 65% of healthcare providers 

noted that the lack of timely drug availability had led to a deterioration in patient health 

outcomes, including increased mortality rates for conditions that could have been treated 

with the delayed medications. Statistical analysis showed a significant correlation between 

the length of the delay and the severity of health outcomes (p < 0.01), confirming that 

prolonged delays in drug clearance directly impact patient health. 

 

Economic Consequences 

Economic analysis revealed that the delays resulted in increased healthcare costs. 

Facilities reported an average cost increase of 15% due to the need for alternative treatments 

and prolonged patient stays. Additionally, the overall healthcare system bore indirect costs 

related to lost productivity and long-term health complications, estimated to be over $5 

million annually (Amporfu, 2011). 

 

Stakeholder Perceptions 

Interviews with stakeholders, including representatives from the Global Fund, 

underscored the frustration with the existing system. The Global Fund representatives 

indicated that continued delays might lead to the withdrawal of support, which would 

exacerbate the already strained healthcare system in Ghana (Global Fund, 2023). 

 

Proposed Solutions 

Survey respondents and interviewees suggested several solutions, including the 

adoption of electronic documentation systems to reduce paperwork, enhanced training for 

customs officials, and the establishment of a dedicated task force to oversee the clearance 

process. These suggestions align with best practices from other countries that have 

successfully improved their drug clearance processes (Rossetti et al., 2018). 

 

Bureaucratic Inefficiencies 

The findings highlight that, bureaucratic inefficiencies are a major barrier to timely 

drug clearance in Ghana. These inefficiencies stem from redundant and outdated procedures 
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that fail to accommodate the urgency required for life-saving drugs. The results are 

consistent with previous studies that have identified similar challenges in other low- and 

middle-income countries (Pillay et al., 2020). Addressing these inefficiencies requires a 

fundamental overhaul of the existing procedures to create a more streamlined and efficient 

system. 

 

Health Outcomes 

The direct link between drug clearance delays and negative health outcomes 

underscores the critical importance of timely access to medications. The study's findings 

support the argument that bureaucratic delays can lead to severe public health consequences, 

including increased morbidity and mortality (Wirtz et al., 2017). Effective interventions 

must prioritize reducing these delays to improve patient health outcomes. 

 

Economic Impact 

The economic impact of the delays is substantial, affecting both healthcare costs and 

the broader economy. Increased costs due to alternative treatments and extended patient 

stays place additional strain on the already limited resources of healthcare facilities (Kruk et 

al., 2018). Furthermore, the indirect costs related to lost productivity highlight the broader 

economic implications of inefficient drug clearance processes. Investing in more efficient 

clearance procedures could yield significant economic benefits. 

 

International Support 

The potential withdrawal of support from the Global Fund represents a critical threat 

to Ghana's healthcare system. The study's findings emphasize the importance of maintaining 

strong relationships with international organizations and ensuring that their concerns are 

addressed promptly. Effective governance and transparent processes are essential to 

maintaining this support and ensuring the sustainability of drug supply chains (Brinkerhoff, 

2004). 

 

Proposed Solutions and Best Practices 

When examining how bureaucratic delays affect public health, especially when it 

comes to life-saving medications in Ghana, it is essential to take into account the critical role 

that technology may play in resolving these issues. The timely distribution of necessary 

pharmaceuticals to individuals in need can be severely hampered by bureaucratic delays, 

which can have a substantial impact on public health outcomes. Ghana can streamline its 

healthcare system, cut down on delays, and guarantee that patients receive life-saving 

medications on time by putting into place effective technological solutions including digital 

tracking systems for drug distribution and automated approval processes. The population's 

access to healthcare can be improved by this technological integration, which can also 

improve public health efforts' efficacy, efficiency, and accessibility. 

The proposed solutions from stakeholders, including the adoption of electronic systems 

and enhanced training, align with global best practices. Countries like Kenya and Rwanda 
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have demonstrated the effectiveness of such measures in improving drug clearance processes 

(Rossetti et al., 2018). Implementing these solutions in Ghana could significantly reduce 

delays and improve the overall efficiency of the drug clearance process. 

 

CLOSING 

Conclusion 

The study investigated the impact of bureaucratic delays on the clearance and 

distribution of life-saving drugs in Ghana. The study was limited to the people of Accra 

which limited the generalizability of the results. The findings highlight significant 

inefficiencies in the bureaucratic processes, leading to prolonged delays in drug clearance 

and adverse effects on public health and the economy. There were key conclusions drawn 

from the study. The study identified redundant paperwork, lack of inter-agency coordination, 

and prolonged approval times as major contributors to drug clearance delays, the impact on 

Health outcomes, economic consequences and international support. 

Based on the findings and conclusions, the following recommendations are proposed 

to address the bureaucratic delays in drug clearance and improve the overall efficiency of 

the healthcare system in Ghana. Stakeholders and government should implement electronic 

systems for document submission and tracking to reduce paperwork and expedite the 

clearance process. Review and simplify the existing clearance procedures to eliminate 

redundancies and reduce the number of required approvals. Establish formal coordination 

mechanisms between the Ministry of Health, Customs Authority, and other relevant 

agencies. 

Also, improve training and capacity building, strengthen governance and transparency. 

Maintain and leverage international support and economic analysis and planning. The study 

recommends further studies on avenue of exploration that could involve conducting 

comparative analyses with other countries facing similar challenges to gain insights into best 

practices and potential solutions for mitigating bureaucratic delays in drug distribution. 
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